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Today’s Audience: 235+ Registrants
• 35% - Local Governments
• 18% - Businesses (buyers, sellers, consultants)
• 15% - State Agencies
• 11% - Nonprofits 
• 9% - Higher Education 
• 8% - Federal Agencies (EPA, USDA, DOE)
• 4% - Schools (K-12)
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Responsible Purchasing Network

RPN is a nonprofit network 
that develops cutting-edge 
tools to help government 
agencies, public institutions, 
and businesses purchase 
sustainable products and 
services.
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RPN Resources
• ~20 Responsible Purchasing Guides
• Webinars
• RPN newsletter
• Technical assistance
• Model specifications
• Sample purchasing policies
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Presenters
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Alicia Culver
Executive Director, RPN

Sustainable Purchasing Policy Development Best Practices

Stacey Foreman
Sustainable Procurement Coordinator,

City of Portland, Oregon
City of Portland Sustainable Procurement Policy

Karl Bruskotter
Sustainable Procurement Advisor, 
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Audio and Recordings
• Participants are muted. 

• This presentation will be
recorded.

• The slides and recording will be posted on RPN’s 
website.

• Please fill out the survey following the webinar.
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Questions?
Submit questions for presenters or the moderator at 

any time by typing them into the GoToWebinar
QUESTION BOX. 

We will compile and answer the questions…
• After each presenter and 
• At the end of the webinar 
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Polling Question #1
Does your jurisdiction or organization have a 

sustainable purchasing policy?

VOTE NOW
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Sustainable Purchasing 
Policy Development Best Practices

Alicia Culver, RPN
RPN Webinar

December 4, 2018
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http://responsiblepurchasing.org/
purchasing_guides/playbook_for
_cities/index.php
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Chapter 3 Draft Overview
• Why should cities and counties adopt a 

sustainable procurement policy?
• Overview of Various Types of Sustainable 

Procurement Policy Vehicles
• Best Practices for Creating a Sustainable 

Procurement Policy
• Key Elements of an Effective Sustainable 

Procurement Policy
• Product- and Outcome-Specific Sustainable 

Procurement Policies

12



www.ResponsiblePurchasing.org   

Sustainable Purchasing Policies: A Tale of Two Cities

Why Adopt a Sustainable 
Purchasing Policy?

• Demonstrates your commitment to “Lead by Example”
• Stimulates discussions among staff about policy goals
• Facilitates creation of program infrastructure
• Supports champions who are already doing the right thing
• Clarifies sustainable procurement procedures for 

purchasing agents and vendors (e.g., planning, 
development of standards, and reporting requirements)

• May enable your organization qualify for sustainability 
awards and environmental grants
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Types of Sustainable Purchasing 
Policy Vehicles

• Executive Orders
• Laws, Ordinances and Resolutions
• Administrative Directives & Guidance
• Other Opportunities to Insert Sustainable Purchasing 

Language
– Sustainability Plans
– Climate Action Plans
– Zero Waste Plans
– Procurement Procedures Manuals
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Sustainable Procurement Policy Best 
Practices

1. Addresses the three pillars of sustainability: 
environmental, social and economic

2. Clearly delineates the roles and responsibilities 
of jurisdiction’s various departments

3. Directs jurisdiction to develop sustainable 
procurement tools (e.g., standards)

4. Directs jurisdiction to make sustainable procurement 
the default action for all major purchasing
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Sustainable Procurement Policy 
Best Practices (continued)

5. Directs jurisdiction to set and meet 
sustainable procurement goals

6. Encourages employees to use life-cycle costing, total 
cost of ownership or other best value assessments, 
when making purchasing decisions

7. Includes tracking and reporting requirements

8. Directs jurisdiction to periodically review/update its 
sustainable procurement policy and procedures
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Sustainable Purchasing 
Policy Template
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Key Elements of a Sustainable 
Purchasing Policy

• Purpose
• Policy Statement

• Promotion of Sustainability Benefits
• Use of Credible Eco-Labels

• Implementation and Staff Responsibilities
• Support for Related Policies

• Definitions
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Purpose
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Policy Statement
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Sustainability Benefits

• Environmental Benefits
– Minimizing air/water pollution, GHG emissions, and waste; protecting 

health, biodiversity, forests/ and oceans; conserving energy/water; 
promoting transparency

• Social Equity Benefits
– Promoting local firms, DBEs, B Corps, certified green business

• Fiscal Benefits
– Lowering consumption/financial risks, reducing maintenance costs, 

promoting “Best Value”/quality, aggregating demand/cooperative 
purchasing
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Use of Credible Eco-Labels
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Implementation and
Staff Responsibilities

• Establish a Sustainable Purchasing Committee
• Create a Sustainable Purchasing Program
• Undertake Action Planning
• Develop standards, Best Practices Manual, tools
• Create contracts 
• Conduct outreach and training
• Collect data and report results
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Supporting Other Related Policies

• City Policies (Ordinances, Regulations and Executive Orders)
– Green building, Energy management, Recycling, Polystyrene ban, 

Supplier diversity, Health and Wellness

• Sustainability Plans
– Climate Action Plans, Zero Waste Plans, Food Policy Council Plans, etc.

• Federal and State Laws
– Clean Air and Clean Water Acts, 
– State recycling and minimum wage laws
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Purchasing Policies Based on Specific 
Sustainability Outcomes

• “Buy Local” 
• Energy-Efficient/ENERGY STAR Purchasing
• Ethical/Fair Trade/Sweat-free Purchasing 
• Sustainable Infrastructure 
• Toxics Reduction
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Product-Specific Sustainable 
Purchasing Policies

• Bottled Water
• Green Cleaning 
• Green Fleet 
• Green IT 
• Integrated Pest Management (IPM) 
• Paper Reduction & Purchasing 
• Renewable Energy 
• Sustainable Food 
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SPLC Model Policy and Handbook

https://www.sustainablepurchasing.org/request-policy/
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Sustainable Purchasing Policy 
Resources on RPN Website
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Alicia Culver
Executive Director

Responsible Purchasing Network
alicia@responsiblepurchasing.org

510-367-3676

Questions? Comments?
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City of Portland 
Sustainable 

Procurement Policy

Responsible Purchasing Network 
Webinar

December 4, 2018

Stacey Foreman, Sustainable Procurement Coordinator
City of Portland, Oregon
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City of Portland Sustainable Procurement Program

Sustainable Procurement Program Overview

§ 1 FTE dedicated to managing sustainable 
procurement program

q Housed in central procurement office
q Responsibilities:

§ Research products, standards, and best practices
§ Craft specifications, templates, and policies
§ Facilitate procurement process integration
§ Provide hands-on project implementation assistance
§ Conduct education and outreach
§ Build relationships and facilitate engagement

§ Small program budget for miscellaneous
expenses and occasional consultant work
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How We Got To Today

§ WHY Sustainable Procurement at the City?
§ Aligns with Existing Values
§ External Stakeholder Pressure
§ Walk Our Talk
§ Huge Opportunity

Sustainability Values
Stewardship

Diversity
Excellent Customer Service

Responsive
Healthy, Productive Employees

Best Value Contracting
GHG Reduction

Healthy Community
Cost Optimization

Leadership
Due Diligence

Risk Management
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How We Got To Today

Program Evolution

• Steering 
Committee 
with Multi-
Stakeholder 
Commodity 
Workgroups

• What’s the next big 
sustainable 
procurement 
opportunity?

• Action driven by hot 
topics/policies

• Strategic Plan
• High-Value, High-Impact 

Actions/Projects
• Value Alignment
• Synergies

Structured Opportunistic Strategic

2002 2018
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Sustainable Procurement Policy Background

§ 2002 Sustainable Procurement Strategy
q Plus City Procurement Code with “Buy Recycled” and related mandates

§ 2008 Sustainable Procurement Policy (very minor update in 2010)
q Plus a long list of single-issue policies and other sustainability policies that 

have procurement-related mandates

§ 2018 Sustainable Procurement Policy (major update)
q Passed by City Council 8/22/18
q Posted on City’s Sustainable Purchasing Program website at

https://www.portlandoregon.gov/brfs/article/695574
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City of Portland Sustainable Procurement Program

Sustainable Procurement Policy Background

§ 2018 Policy Update Goals
q Consolidate sustainable procurement-related policies
q Expand metrics/reporting
q Provide better decision-making direction for employees
q Set foundation to be more strategic, both in activities and communications
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Sustainable Procurement Policy Details

q Purpose
q Applicability
q Policy Statement
q Guiding Principles
q Prioritization
q Best Practices

§ Baseline and Emerging
q Roles and Responsibilities
q Policy Compliance
q Metrics and Reporting
q Policy Update and Continuous 

Maintenance Process
q Definitions
q Related Sustainability Policies 

& Resolutions
q Attachment 1: Code of 

Conduct for Apparel 
Manufacturers

q Attachment 2: 
Environmentally Responsible 
Paper Standard

§ Policy Sections
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Sustainable Procurement Policy Details

§ Section 1: Purpose
q Establishes WHY this is important and of value to the City

§ Section 2: Applicability
q Confirms this is an internal policy that applies to all City employees

§ Section 3: Policy Statement
q In broad terms, what is this about?
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Sustainable Procurement Policy Details

§ Section 4: Guiding Principles
q Provide high-level, values-based 

direction
§ Decision-making guidance in absence of 

specifics
q Will be used for consistent 

themes/threads in program 
communications/messaging

Excerpt from 
e-newsletter 
– key issue 
tied back to 

Guiding 
Principles
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Sustainable Procurement Policy Details

§ Section 5: Prioritization 

q Based on City commitments, 2016 Supply Chain Analysis, and external 

pressures 

q Issue-Based (e.g. GHGs, toxics, etc.)

q Target issues will be used to focus program efforts

q Directs development of a prioritization toolkit for employees

§ How to identify “High-value, High-impact” actions address trade-offs
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Sustainable Procurement Policy Details

§ Section 6: Best Practices - Baseline
q “How we do business” action items

§ Grouped by Prioritization Issue Area (e.g. GHGs, Toxics, etc.)

q Developed largely from historical mandates (policy consolidation)
q Helps with “where does it say I have to do that?” stakeholders
q Will be used in “how” resources – like checklists, example specifications, etc.
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Sustainable Procurement Policy Details

§ Section 6: Best Practices - Emerging
q Intended for action items that are desirable, but are not ready for 

widespread implementation yet
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Sustainable Procurement Policy Details

§ Section 7: Roles & Responsibilities
q Detailed for Each Audience Type 

§ By type of job, not by department
q Will guide the creation of online 

employee resources by audience 
§ Resources by audience was a common 

stakeholder request during program strategic 
planning
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Sustainable Procurement Policy Details

§ Section 8: Policy Compliance
q Yes, all City employees are responsible for complying with the policy
q Metrics shall be bureau-specific, if possible, to facilitate compliance and 

accountability via feedback loops
§ Need for feedback loops was another key stakeholder request during program strategic 

planning
q Seek incentives

§ Seek internal compliance via carrots, not always sticks
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Sustainable Procurement Policy Details

§ Section 9: Metrics and Reporting
q Fosters accountability, compliance, and transparency
q Metrics/reporting must address prioritized issue areas
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Sustainable Procurement Policy Details

§ Section 10: Update and Continuous Maintenance Process
q Continuous maintenance allows for a more flexible, streamlined update 

process as best practices develop
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Sustainable Procurement Policy Details

§ Section 11: Definitions
q Hyperlinked throughout document

§ Section 12: Related Sustainability Policies & Resolutions
q Key Citywide sustainability policies that are beyond procurement, but have 

procurement-related mandates

§ Attachments
q Code of Conduct for Apparel Manufacturers

§ From previous Sweatshop Free Procurement Policy
q Environmentally Responsible Paper Standard

§ Updated from previous Sustainable Paper Use Policy
§ Can be used in all kinds of paper product specifications
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City of Portland Sustainable Procurement Program

What’s Next?

§ Making some additional edits to the policy per City Council request
§ Implementation!

q Updating employee online resources
q Updating internal processes/templates
q Rolling out program communication plan
q Initiating pilot projects per the Emerging Best Practices section
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Questions?
Stacey Foreman

Sustainable Procurement Coordinator
City of Portland, Oregon

Stacey.Foreman@portlandoregon.gov
www.portlandoregon.gov/buygreen
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Polling Question #2
What type of technical assistance would help you the 
MOST in implementing your sustainable purchasing 

policy?

VOTE NOW
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Sustainable Procurement
and Easy Guides

Presented by 
Karl Bruskotter, City of Santa Monica

December 4, 2018
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SCP Guiding Principles

#8 The City is Committed to Procurement Decisions which 
Minimize Negative Environmental and Social Impacts

The procurement of products and services by the City and 
Santa Monica results in environmental, social and economic 
impacts both in this country and in other areas of the world. 
The City will develop and abide by an environmentally and 

socially responsible procurement policy that emphasizes 
long-term values and will become a model for other public 

agencies.
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Sustainable Procurement Policies
Tropical rainforest wood purchasing ordinance

Ozone depleting chemical purchasing ordinance

Recycled products procurement policy

Toxics-use reduction program

Integrated pest management AI

Sustainable Fleet AI

City policy pertaining to office paper AI

Energy efficient office equipment AI

Work environment modifications and improvements AI

Sustainable Building AI

Hazard Communication Plan for Safe Handling of Hazardous Substances in the Workplace

Procurement AI

Living Wage ordinance

Bottled water memo from City Manager

Cool Foods Pledge

Disposable food service container bans
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Procurement in Santa Monica

We are a best bidder City, not a low-
bid City
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Drivers for Sustainable Procurement

• Climate change and energy

• Protect water quality (Santa Monica Bay and groundwater)

• Safeguard human health and the environment from toxic and 
hazardous chemicals

• Conserve water and use efficiently

• Protect air quality

• Avoid and reduce waste generation

• Minimize depletion of natural resources and loss of biodiversity

• Social equity

• Community development
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§ Improve internal communication

§ Increase transparency

§ Clear direction for staff

§ Avoid greenwashing

§ Compliance with City policies, AIs, programs, and 
ordinances

§ Compliance with federal, state, and local regulations

§ Rebates

Why?
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To Avoid Greenwashing

Nordic Swan

European 
Union 

Eco-Label
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Architecture Services

Facilities Maintenance

Information Systems

Procurement

Administrative staff

Custodial Services

Resource, Recovery and Recycling

Office of Sustainability and the Environment

Public Landscape

Who we’ve worked with
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Easy Guides in development

• Disinfectants

• Office Supplies

• Hand Dryers

• Coffee and Tea Service

• Flooring

• Uniforms

• Business travel

• Deodorizers

• Professional Services

• Print Services

• Drinking Water Dispensers

• Furniture

• Give-aways/promotional items
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Quick Impressions / Feedback
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Q&A
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Submit questions at any time by typing 
them into the GoToWebinar

QUESTION BOX. 


