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Questions? 

Submit questions by typing them into the Questions box in your 
Go2Webinar application and we will compile and answer them 

during Q & A at the end of the webinar.  
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Welcome and Introduction 

RPN Mission 

“Promote and practice responsible purchasing by 

identifying best practices, developing effective 

purchasing tools, educating the market, and using 

our collective purchasing power to maximize 

environmental stewardship, protect human health, 

and support local and global sustainability.” 
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RPN 

International Network 

• State and local governments 

• Federal agencies 

• Colleges and universities  

• School districts 

• Businesses  

• Non-profit organizations 

• Faith-based organizations 
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of Trusted Eco-Labels 

 

 Phillip Kobernick 
RPN Manager 
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Environmental Claims Increasing 

• Eco-safe 

• Environmentally friendly 

• Earth friendly 

• Earth smart 

• Environmentally safe 

• Environmentally preferable 

• Essentially non-toxic 

• Practically non-toxic 

• Made with non-toxic ingredients 

• Degradable 

• Natural 

• Environmentally safe 

• CFC-free 

• Ozone friendly 

• Recyclable 

Original Source: Kirsten Ritche, Gensler 
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7 “Sins” of Greenwashing 

8 

Fibbing 

“Non-Toxic” 

No Proof 

“Just trust us” 

Irrelevance 

“CFC-Free” 

Hidden  

Trade-Off 

Compostable  

food containers  

with 

“Teflon” coating 

Worshipping 

False Labels 

Lesser of  

Two Evils 

Organic  

cigarettes 

Sin of  

Vagueness 

“100% Natural” 
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Manufacturer-created  

Eco-Labels 
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Manufacturer  

“Green” Claims 
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Retailer-created 

 Ecolabels 

 

11 



www.ResponsiblePurchasing.org                   

RPN Webinar: Sustainable Purchasing 101  

 

Multi-Attribute Certifications 
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Single Attribute Certifications 
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• US DOE/EPA ENERGY STAR Program 

(energy-efficient appliances, office and  lighting 

equipment) 

 

• Electronic Products Environmental Assessment 

Tool (EPEAT) (“green” computer equipment) 

 

• US EPA Design for the Environment (DfE) 

Program (low-toxicity cleaners) 

 
 

Green Product Rating Systems 
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Require Claims to be Verified 

 “Suppliers citing environmentally  

preferred product claims shall provide  

proper certification or detailed information  

on environmental benefits, durability  

and recyclable properties.” 

 
 

 
 

Source: University of California Policy  

on Sustainable Practices 
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Green Business  

Certification Programs 
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How to Effectively  

Use Eco-labels 

City of Portland, OR Sustainable Procurement Policy 
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Sustainable Purchasing 101 

RPN Webinar • January 18, 2012 

Alicia Culver 

Responsible Purchasing Network  
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Overview 

• What is sustainable procurement  

and why do it? 

 

• What strategies can you use to set up an 

effective sustainable procurement program? 

 

 

19 



www.ResponsiblePurchasing.org                   

RPN Webinar: Sustainable Purchasing 101  

Sustainable Procurement 

Policy Goals 

   “…minimize negative impacts on 

human health and environment 

while supporting a diverse, 

equitable, and vibrant community 

and economy...” 

City of Tacoma, WA Resolution No. 38248 
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Unsustainable Products 

• Hazardous ingredients 

• Poor energy, fuel or  

water efficiency 

• Wasteful (rapidly disposable,  

little or no recycled content,  

difficult to recycle) 

• Unsustainable production,  

use, transportation, and  

disposal impacts 
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Why Sustainable Procurement  

is an Important Strategy 
 

• “Leading by Example” 

• “Proving Ground” for sustainable products 

• Strengthening markets  

• Rewards product redesign  

 market transformation 

• Cleans up the supply chain 
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Sustainable Products are… 

•  Made with recycled content 

•  Highly energy efficient 

•  Designed to be long lasting 

•  Recyclable or compostable 

•  Made from renewable resources 

•  Less toxic than conventional goods 

•  Manufactured locally and responsibly 

•  Fairly traded 

•  Safely managed at the end of their life 
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What are Environmentally 

Preferable Goods & Services? 

   “…products and services that have 

a lesser or reduced effect on human 

health and the environment when 

compared to competing products 

and services that serve the same 

purpose.” 
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Why Buy Green Products? 

Progress towards: 

•  Reducing air and water pollution 

•  Meeting climate protection and  

 “zero waste” goals 

•  Minimizing toxic chemical   

 releases and exposures 

•  Creating “green” jobs  

•  Earning green building credits 

•  SAVING MONEY 

25 
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How Green Products  

 Can Save Money 

•  Lower upfront costs 

•  Conserve energy or water 

•  Reduce paper or fuel use 

•  Lower maintenance costs 

•  Reduce replacement costs 

•  Avoid disposal/cleanup costs 

•  Support the local/regional   
 economy 

•  Offset environmental and    
 health program costs 
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“Best Value” Procurement 

Favors Efficient Products 

 Considers overall (life-cycle) costs of 
ownership: 

 

•  Initial price 

•  Utility costs (energy, water) 

•  Maintenance costs  
 (labor and replacement)  

•  End-of-life costs  
 (disposal and recycling) 
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Hand Dryers vs. Paper Towels 
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King County Green  

Purchases and Savings  
  In 2010, King County, WA purchased $41 million in 

environmentally preferable products, saving ~$1 million. 

29 

Commodity  2010 Savings  

Aggregates $300,000 

Tire Retreading $264,578 

Toner Cartridges $222,830 

Green Cleaners $132,735 

Motor Oil $61,004 

Antifreeze $17,175 

Total $998,322  

http://www.kingcounty.gov/operations/procurement/Services/Environmental_Purchasing/~/media/operations/procurement/documents/EP_Annual_Report_2010.ashx
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•  Remanufactured toner and ink   
 cartridges cost 30-60% less  
 per copy than “virgin” cartridges 

  Need strict performance standards 

  Can support local jobs 

•  Requiring vendors to take-back empties can  
 reduce disposal costs (& result in rebates) 

•  High-yield (XL) toner and ink cartridges  
 reduce replacement costs and  
 transportation impacts 

 

Toner and Ink Cartridges 
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• Energy-efficient  

(75% more efficient than incandescents) 

• Long life (15X longer than incandescents; 

>25,000 hours rated life) 

• Mercury-free (unlike CFLs) 

Qualified list: www.energystar.gov 
US DOE: LEDs can save enough electricity  

to replace ~24 large power plants by 2030 

ENERGY STAR-rated  

LED Lamps 

31 

http://www.energystar.gov
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Green Cleaners Save Money 

Hennepin County, MN Case Study 

  County medical center switched  
to green cleaners, non-corrosive 
(peroxide) disinfectant, and  
microfiber mops  

 

 7% reduction in cost of cleaners 

 17% reduction in volume of cleaners 

 80% reduction in chemical injuries 

 
Pilot test financed by Hennepin County  
Leading by Example Fund 
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Best Practice 

Centralize Green Purchasing 

•  Lowers prices by aggregating demand 

•  Easier to control/monitor purchases 

•  Simplifies education process 

•  Saves time on ordering, book-keeping 

33 
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• Don’t try to do it on your own. 

• Get top level support 

• Assemble a “Green Team” 

• Establish roles and 

 responsibilities 

• Adopt sustainable purchasing policy,  

standards and best practices 

See 10 Steps to Starting a Sustainable Purchasing Program 

on RPN website)  

Best Practice 

Institutionalize 

34 
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“All County departments and employees shall comply 

with this policy with respect to all products and services 

purchased, irrespective of the method of acquisition.”  

 

Key stakeholders include: 
• Director of Procurement 

• EPP Team 

• County Departments 

  

Santa Clara County County Environmentally Preferable Purchasing Policy 

Santa Clara County, CA 

Institutionalizes EPP 

35 
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Best Practice 

Prioritize  
 

• Largest potential impact 

• Ability to meet environmental/health goals 

• Opportunities for change  

(contracts re-bid) 

• Ease of implementation  

(use existing specs) 

•  Potential to save money/create local jobs 
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Best Practice 

Publicize Policies & Procedures 
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Best Practice 

Race to the Top 
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Best Practice 

Aim for the Bottom 

Seattle’s Paper Cuts Program 
• Set 30% paper reduction goal (vs. 2004) 

 

• Established duplex printing standard 

 

• Copy paper spec = 100% post-consumer 

recycled content/processed chlorine-free 

 

• 2009 => 28% reduction;  

cost savings = <$80,000  
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Best Practice 

Performance Test 

•  Engage end-users early 

•  Set performance criteria  
  Should be no trade-off  

•  Request product samples  

•  Conduct pilot tests 
 Try innovative products  

•  Approve only what  

 works 
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Best Practice 

Green Your Market Basket List 

 

• Add “green” products to your  
core/market basket lists so they  
become eligible for vendor’s  
deepest discounts (or spec green only) 

 

• Remove non-green products from 
core/market basket list (or contract) to get 
better price breaks on green products 
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Best Practice 

Reduce Transportation Impacts 

•  Avoid overnight shipping,   
 whenever possible 
 

• Ask vendors to offer incentives for reducing 
the frequency of deliveries 
 

• Reduce packaging, buy long-lasting products 
 

• Support local suppliers 
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• Saves time/money by shifting  
responsibility for recycling to  
manufacturers and distributors 
 

• Creates infrastructure  
for efficient recycling 
 

• Encourages manufacturers to  
redesign their products to be  
safer, more durable and  
more easily recyclable 

Best Practice 

Require Vendors to Recycle 
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Best Practice 

Purchase Cooperatively  

44 

Collaboration among public agencies can: 
 

• SAVE TIME by not “reinventing  

the wheel” by sharing research,  

specifications, bid solicitation  

documents, and vendor lists to  

create new “green contracts 

 

• SAVE MONEY by aggregating  

demand from multiple entities 



www.ResponsiblePurchasing.org                   

RPN Webinar: Sustainable Purchasing 101  

45 

Best Practice  

Regional Collaborations 
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Best Practice:  

Buy Green Products on Cooperative 

Purchasing Agreements   

46 
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Strategy:  

Publicize Sustainable Products 

Offered on Your Contracts  
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Best Practice 

Direct Suppliers to…  

• Clearly label products that meet YOUR EPP criteria 
(using data from eco-labeling organizations) 
 

• Require “greenest” products to  
be listed first via online searches 
 

• Substitute (or suggest) EPPs 
when conventional items ordered 
 

• Periodically report $ amount of compliant/ 
non-compliant purchases sold on your contract 
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Best Practice 

Track and Report 

Meet reporting requirements 

Measure success! 

• Determine quantity of “sustainable”  

goods & services used by your facilities 

Document progress for LEED, policy goals 

Identify challenges and opportunities 

Plan for future efforts 

• Identify cost impacts 

Measure cost savings and increases 

Demonstrate the financial case for  

a Responsible Purchasing Program 
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Alicia Culver 

Responsible Purchasing Network 

Alicia@responsiblepurchasing.org 

510.547.5475 

www.responsiblepurchasing.org  
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Thank You!  

RPN Webinar: Sustainable Purchasing 101  

mailto:Alicia@greenpurchasing.org
http://www.responsiblepurchasing.org/
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Information 
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Phillip Kobernick 
RPN Manager 

 
 

January 18, 2012 
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Questions? 

Submit questions by typing them into the Questions box in your 
Go2Webinar application and we will compile and answer them 

during Q & A at the end of the webinar.  
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Product Categories: 
 

• Bottled Water  

• Carbon Offsets 

• Cleaners  

• Computers  

• Copy Paper 

• Fleet Vehicles  

• Fluorescent Lights 

• Food Services 

• LEDs 

• Graffiti Remover 

• Green Power  

• Office Machines 

• Paint 

• Toner Cartridges 

• Tires, Wheel Weights 
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Calculators 

62 

 

• RPN created calculators 

for: reman toners, bottled 

water,  vehicles 

 

• Other calculators such as 

ENERGY STAR for 

electronics and appliances, 

EPEAT for computers, and 

many others…  
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Calculators 

http://calculator.environmentalpaper

.org/home 

http://upload.wikimedia.org/wikipedia/commons/0/04/Clearcutting_in_Southern_Finland.jpg
http://calculator.environmentalpaper.org/home
http://calculator.environmentalpaper.org/home


www.ResponsiblePurchasing.org                   

RPN Webinar: Sustainable Purchasing 101  

65 

Case Studies 
 

City of Portland, 

OR 

 

• Saved $335,000 in 

electricity costs per 

year 
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Other Publications 

• EPP Resources Fact Sheet 

• Cooperative Contracts Factsheet  

• Annual Responsible Purchasing 

Trends Reports 

• Model Responsible Purchasing 

Report 
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Responsible Purchasing Trends 
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Model Responsible Purchasing 

Report 
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Other Publications 
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Webinars Previous:  

 

• Purchasing for 

Climate Protection 

• Compostable 

Serviceware  

• Purchasing for 

Higher Education 

• Water-Efficient 

Products  

•Tracking and 

Reporting 

 

 

In the works:  

 

• Green 

Cleaners 

• Office 

Supplies 

Roundtable  

•Purchasing for 

LEED 

• … and many 

more! 
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Communications 
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 Allows for interaction and communication 

between RPN members via Member 

Directory 

Membership Administration 

Member Profile 
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• Everyone in your organization has access to 

your RPN membership!   

• Use unique affiliate link sent via e-mail  

• If link is lost, e-mail 

membership@responsiblepurchasing.org 

  

Membership Administration 

Affiliate Membership 
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Membership Administration 

Member Directory  

• Allows you to connect with other RPN  

members interesting in green procurement 

• Accessible ONLY by RPN members 

• Advanced search 
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Membership Administration 

Member Directory  
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Membership Administration 

Member Directory  - Search 

79 



www.ResponsiblePurchasing.org                   

RPN Webinar: Sustainable Purchasing 101  

80 



www.ResponsiblePurchasing.org                   

RPN Webinar: Sustainable Purchasing 101  

81 



www.ResponsiblePurchasing.org                   

RPN Webinar: Sustainable Purchasing 101  

www.facebook.com/responsiblepurchasing 
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www.Twitter.com/RPN  

www.linkedin.com/groups?about=&gid=3734762&trk=anet_ug_grppro 

Connect with RPN! 
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RPN’s Green Building 

Initiative 
 ELIGIBLE EPA REGIONS 

1: Connecticut, Maine, 

Massachusetts, New Hampshire, 

Rhode Island, Vermont 

 

4: Alabama, Florida, Georgia, 

Kentucky, Mississippi, North 

Carolina, South Carolina, 

Tennessee 

 

7: Iowa, Kansas, Missouri, 

Nebraska 

 

9: Arizona, California, Hawai’i, 

Nevada 

Projects may include: 
• Creating “green” 

 purchasing specifications  
 

• Reviewing bid responses  
 

• Facilitating cooperative 

contracting opportunities  

for green building products 

 or services 
 

• Other green building 

initiatives with measurable 

results  

www.responsiblepurchasing.org/buildings 
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How to Join/Dues 
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Thank You!  
 

Phillip Kobernick  

1201 Martin Luther King Jr Way 
Oakland, CA 94612 

510.547.5475 

phillip@responsiblepurchasing.org 
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 Join RPN Membership Benefits:  

 Model policies and specifications  

 Green purchasing webinars  

 Certified green products database  

 Expert sustainability speakers  

 Responsible Purchasing Awards  

 Consulting Services:  

 Custom green specifications  

 Green purchasing policies  

 Life Cycle Analyses  

 Green office audits  

 Cost-saving green practices  
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