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What I will cover

Supplier Challenge: 
How to define “what’s green”? 
How to decide “what’s greener”?

Choice: 
Develop own system internally, or
Collaborate with RPN & Customers

Office Depot Conclusion:
Longer & more complex to engage NGOs & customers, and will 

have to “give some things up”
But, great value in collaborating with stakeholders & customers = 

access to great thinking, passion and better ultimate solutions
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Office Depot Context: Trying to self-define green since ‘03

2003-2004:
• >=10%Recycled
• Remanufactured

2005:
• >=10%Post 

Consumer Recycled
• Remanufactur’d
• AP Non-Toxic
• E-Star Tech
• Refillable writing 
• Recordable CDs

2006:
• >=10%PCR
• Remanufactur’d
• Refillable writing 
• AP Non-Toxic
• E-Star Tech/CFL
• Biodegradable
• Uncertified 

“green” cleaners
• Recordable CDs
• USB Flash drive

2007:
• Attribute/Cert Icons
• >=10%PCR
• Remanufactur’d
• Refillable writing
• AP Non-Toxic
• E-Star Tech/CFL
• Biodegradable
• Cert green cleaners
• Recycling Solutions
• Rechargeable batt’s
• Recycling Solns

• Attribute/Cert Icons
• >=30%PCR/50% TR
• Remanufactur’d
• Refills / MF writing
• E-Star/EPEAT 

Tech/CFL
• Double-sided printer
• Bio-Based/Cmpstbe
• Cert green cleaners
• Recycling Solutions
• Rechargeable batt’s
• Recycling Solns
• Reusable cups/totes
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Office Depot Conclusion: Specific attributes drive specific benefits
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Challenge: Different definitions of green, some light green, some dark 
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light green green dark
green

New green perspective: there are only Shades of Green, but need to define 
what’s not green, eco-expectation, light green, green & dark green?

eco-expectationnot green/
unknown
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OFFICE DEPOT 
SHADES OF GREEN PRODUCT SYSTEM [S-GPS©]

[ANSWERING THE QUESTION “WHAT IS GREENER?”]

Developed by Office Depot Environmental Strategy Team: Yalmaz Siddiqui, Marcel Jacob & 
Shela Fletcher

with input from stakeholders including: Chris O’Brien, Executive Director, Responsible 
Purchasing Network; 

Shirli Axelrod, Jason Edens, Nancy Locke, Larry Garcia: City of Seattle Purchasing & 
Environmental Teams

Stacey Foreman, City of Portland Office of Sustainable Development;
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Dark Green 
Products Sub-

Section in 
2010 Green 

Book

Dark Green 
Web Store & 

Shopping 
Lists By 
Category

Any product with a defensible light green 
attributes or certifications qualifies for the 
Your Greener Office website. “Defensible”
means the attribute or certification is listed 
in green guidelines established by one or 
more credible, independent organizations. 
Examples include 10% Post Consumer 
Recycled products, refillable pens/pencils, 
bamboo items etc. All items that meet or 
exceed Green and Dark Green shades are 
also included in the “Your Greener Office”
web assortment.

Only products that meet or 
exceed Green or Dark 
Green shades qualify for 
The Green Book ®. Each 
product in the Green Book 
will have the item’s main 
green attribute/s shown (up 
to 3 attribute identifiers) as 
well as a main green 
certifications (up to 3 
certification eco-labels).   

Only products 
that meet the 
Dark Green 
Shade qualify 
for the Dark 
Green Sub-
Section of the 
Green Book & 
Dark Green 
Custom 
Shopping Lists

OFFICE DEPOT SHADES OF GREEN PRODUCT SYSTEM
IN WEBSITES AND CATALOGS

Some items with green 
attributes simply meet Office 
Depot’s “Eco-Expectation” or 
reflect a new industry norm. 
E.g. paper from SFI or PEFC 
certified forests, AP Non toxic 
Markers; Elemental Chlorine 
Free paper. These aren’t 
allowed in Your Greener 
Office or the Green Book but 
attributes or certification can 
be mentioned/logos shown.
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SHADES OF GREEN PRODUCT SYSTEM BY CATEGORY

Etc. Etc.

Green First Ordering is Here!
To help the City of Seattle implement its Green Purchasing Program (GPP), this site 
is now set up for “Green First” ordering! This will simplify your green purchasing since 
where there is a good green alternative to a product you select, you will automatically 
be provided the greener option. Other ways to buy greener on this site include:

Option A: Click this link 
to Your Greener Office

This online store contains over 7,500 items with green 
attributes from ‘light green’ to ‘dark green’. Recycled 
items have at least10% post consumer content and/or 
20% total recycled content. “Light green” items such 
as certified non-toxic markers and highlighters as well 
as refillable pens and pencils are also included.

Option B: Order 
The Green Book

Add SKU# 708-815 to your order. The 
Green Book has 2,200+ of Office 
Depot’s ‘greenest items’. Most recycled 
items have at least 30% post consumer 
recycled content and/or 50% total 
recycled content. “Light green” items 
are not includedEX
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New approach: Instead of trying to “work it out” internally, engaged “greenest” 
customers Seattle & Portland (not certifiers) and developed “Shades of Green 
Product System©”. Starting to use for websites, catalogs, green lists, reports
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Contact
Yalmaz Siddiqui

Director, Environmental Strategy
Email: yalmaz.siddiqui@officedepot.com

561 438 1718 or cell 561 985 5663
www.officedepot.com/greenbook

www.officedepot.com/yourgreeneroffice
www.officedepot.com/corporatecitizenship
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